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Team Culture Activation Map

The Team Culture Activation Map is an essential tool for any leader truly wanting to maximise team
engagement and performance.

Ducidium’s TCAM provides the perspective you and your team needs to efficiently navigate towards
optimal team cultures, behaviours and growth. 

In the VUCA (volatile, uncertain, complex, ambiguous) environments we find ourselves in today, leaders
need to be equipped with accurate data so that they can make informed, strategic decisions that benefit the
team and consequently the customer.

Your team’s TCAM creation starts with a survey to capture data from all team members across the 6
Organisational Leadership domains: People, Communication, Leadership, Development, Management and
Empowerment.

Ducidiums’ unique analysis then identifies the areas where the team’s strengths, uncertainties and
challenges exist, thus establishing the Team’s Culture Activation Map.

Your map establishes the launch point, from which the desired engagement and performance can be grown.



The overall positivity score for the domain as a
percentage of all responses
A summary of the top ranking elements for the
domain.
A summary of the lowest ranking elements for the
domain.

The Results

Under each domain, 3 key result highlights are given:
  

 

These results provide a snapshot of the team's current,
averaged perceptions for the domain.

Full Report

A Full Report provides the complete range of results across every
element for each domain. If you wish to purchase a copy of your
team's Full Report please send an email to info@ducidium.com
and we'll let you know once they're available.SAMPLE
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